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State of the Alliance 

 Financials 

 Activities/Accomplishments 

 Pathforward 

 



Financials  

 In the past two years, the AHMP has 

plateaued in revenues after 12 years of 

downward trends 

 Created equity gains for the first time in 8 

years.  

 We have turned the corner 

 Optimistic with anticipated growth in 2019.  



Bylaws 

 One candidate election slate 

 Parliamentary Structure 

 Membership categories 

 Legal/Administrative changes 

 

 Special thanks to the governance task 

force! 



Transition Plan 

Through CY 2019 2020 2021 2022 

Bruce Donato 1       

Mark Bruce 1       

Eric Johnson 1       

Mark Smith 1       

Linda Lawhorn 1       

Carl Heinlein 1       

Amber Steed 1 1     

B.J. Atkins 1 1     

2018 election Candidate 1 1 1 1 

2018 election Candidate 2 1 1 1 

2018 election Candidate 3 1 1 1 

2019 election Candidate 1   1 1 1 

2019 election Candidate 2   1 1 1 

2019 election Candidate 3   1 1 1 

2019 election Candidate 1 year candidate   1*     

2020 election Candidate 1     1 1 

2020 election Candidate 2     1 1 

2020 election Candidate 3     1 1 

2021 election Candidate 1       1 

2021 election Candidate 2       1 

2021 election Candidate 3       1 

Total Board Members 11 9 9 9 

*elected for 1 year 

in 2019 election 



Bylaws 

 Membership categories 

– Passed with more comments than other 

components. 

– BoD proposed a follow-up to the membership to 

assure understanding of the proposed change. 

– Next Steps 

• Member survey 

• Administrative change to bylaws? 

• Another bylaws vote? 



Election Results 

 Your three new directors: 

 Michael Chuah 

 Kelsey Ford 

 Becky Neil 

 

 



Accomplishments 

 Chapter Interactions 

– Drafting a new affiliation agreement 

• Designed to define services provided by AHMP to 

chapters and chapter responsibilities. 

– New “Section” Model 

• For groups who have difficulty meeting all the 

requirements of being a chapter (e.g. incorporation, 

IRS filings, etc.). 

• Will allow for be affiliated with AHMP, with most of 

the benefits of being a chapter.  



Accomplishments 

 Communications Initiative 

– President’s messages 

• Goal is transparency on what is going on 

– Open Board Meetings 

• BoD meetings are announced on the website and 

open to members. 

– Town Hall Meeting 

• The first in a long time. 

• Hopefully the first of many 



Accomplishments 

 Young Professionals 

– Supported a grass routes effort for a Young 

Professionals Forum. 

 Chapter Interactions 

– Website upgrades (Your Membership Platform) 

• Can create chapter groups (training at the delegate 

meeting in Reno) 

• Puts chapter events on the AHMP website 

 



Pathforward 

 4th Edition of the Desk Reference 

– Consolidate chapters. 

– Design with a college level course in mind. 

 Define student outreach for Atlanta 2019. 

 Increase BoD presentation at a local 

chapters. 

 Expand Government Affairs activities. 



Pathforward 

 Conference Location and Date 

– After the 2019 conference the EC will be 

responsible for the location of the national 

conferences. 

– Criteria will be changed.  Key criteria include; 

• Location of strong local chapter wanting to host. 

• Population concentration of members and CHMM’s 

• Easy access for most of the membership limiting 

connecting flights. 

– The date of the conference continues to be 

debated. 



Pathforward - Survey 

Key areas to be addressed by the BoD 

 Advocacy 

– Commitment to grow Government Affairs 

Committee 

 Visibility of the BoD 

– Working on it some examples 

• Town Hall 

• Offer to visit 

• Communication of activities 



Pathforward - Survey 

 Awards program 

– Still evolving 

 Increase Chapter Support 

– YM chapter pages 

– IHMM data 

– Chapter support documents 

– Booth material 

• Need your input 



Pathforward - Survey 

 EHMM not offered locally 

– Remote option at the National Conference 

– Remote option offered to the host local chapter 

(via Cyber Chapter). 



Closing 

 Transparency 

 Communication 

 Member Involvement 




